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United Way of Central Louisiana
P.O. Box 749
Alexandria, LA 71309

We have compiled the accompanying balance sheet of United Way of Central Louisiana (a not-for-profit
corporation) as of December 31, 2012, and the related statement of income and retained earnings for the month
and twelve months then ended and the accompanying supplementary information outlined in the table of
contents, which are presented for supplementary analysis purposes. We have not audifed or reviewed the
accompanying financial statements and, accordingly, do not express an opinion or provide any assurance about
whether the financial statements and supplementary schedules are in accordance with accounting principles
generally accepted in the United States of America.

Management is responsible for the preparation and fair presentation of the financial statements and
supplementary schedutes in accordance with accounting principles generally accepted in the United States of
America and for designing, implementing, and maintaining internal control relevant to the preparation and fair
presentation of the financial statements.

Our responsibility is to conduct the compilation in accordance with Statements on Standards for Accounting
and Review Services issued by the American Institute of Certified Public Accountants. The objective of a
compilation is to assist management in presenting financial information in the form of financial statements and
supplementary schedules without undertaking to obtain or provide any assurance that there are no material
modifications that should be made to the financial statements.

Management has elected to omit substantially all of the disclosures and the statement of cash flows required by
accounting principles generally accepted in the United States of America. If the omitted disclosures and the
statement of cash flows were included in the financial statements, they might influence the user’s conclusions
about the Company’s financial position, results of operations, and cash flows, Accordingly, the financial
statements are not designed for those who are not informed about such matters.

We are not independent with respect to the United Way of Central Louisiana.

KnightMasden

5615 1 Jackson Street
Alexandria, Louisiana 71303
PH: 318-445-9334

FAX: 318-445-0996

vivav knighlmasden.com




United Way of Central Louisiana
Statement of Financial Position

DECEMBER 31, 2012
YEAR TO DATE
. ACTUAL ... PRIOR YEAR
Assels
Current Assets
Cash
Chiecking Account - Chase Bank 368,166.06 394,351,39
Evangeline Bank - UW 54.545.11 53,710.76
Petty Cash - UW 100.00 100,00
Executive Director's Assoc. - 532.27 552,18
Reserve CD - Evangeline Bank # 50,000.00 50,000.00
Reserve CD - Red River Bank $0,000.00 51,131.05
Reserve CD - Bancomp South 50,000.00 50,000.00
Reserve CD - Evangeline Bank 50,875.00 50,875.00
Reserve CD - Southern Heritage 77,180.91 77,180.91
Total Cash 701,399.35 727,901.29
Accounts Receivable
Accounts Receivable - 2010 CFC .00 180.00
Accounts Receivable - 2011 CFC 135.00 63,192,10
Accounts Receivable - 2012 CFC 66,416.15 [§.00
Accounts Receivable - 2013 CFC 139.69 00
Accounts Receivable 2010 - UW 3,546,56 146,213.0%
Accounts Receivable 2011 - UW 129,040.76 592,704.61
Accounts Receivable 2012 - UW 545,586.96 00
Accounts Receivable 2013 - UW 177,150.00 Qo
Admin Fee Receivable - UW 11,000.00 10,000.00
Shrinkage Allowance 2010 - UW (3,546.50) (91,449.34)
Shrinkage Allowance 2011 - UW (75,195.27) (59,049.35)
Shrinkage Allowance 2012 - UW {52,901.36) 00
Total Accounts Receivable 801,371.99 661,808.91
Inventory - UW 245228 2,452.28
Total Current Assets 1,505,223,62 1,392,162.48
Fixed Assets
Fumiture & Equipment - UW 82,331.71 68,187.60
Fumiture & Equipment - Katrin .00 5,624.45
Fumiture & Equipment - WW HI .00 6,722.16
Depreciation - UW (60,916.22) (51,726.22)
Total Fixed Assets 21,415.49 28,807.99
Otlher Assefs
Meter Deposit - UW 185.00 185.00
Computer Support Agreement 1,844.00 £00
Communily Foundation Investmen 108,284.43 117,548.44
Total Other Assels 110,313.43 117,733.44
1,636,952.54 1,538,701.91

Total Assets

See Accountants’ Compilation Report




United Way of Central Louisiana
Statement of Firancial Position
DECEMBER 31, 2012

YEAR TO DATE

ACTUAL .PRIOR YEAR

Liabilities and Equity

Cumrent Liabilities

Accounts Payable - UW 992,25 1,331.37
Executive Director's Assoc. - 532.27 552.18
Deposits - AED 1,524.42 1,524.42
Deposits - VOAD 435.00 335.00
Deposits - Wellness Works .00 2,825.67
Medical Insurance Withholding 99 .85
State Income Tax Withholding 92 00
Colonial Ins. Premium « UW 4177 41.65
Acgrued Vacation Liability - U 12,719.80 10,918.69
Total Current Liabilities 16,247.42 23,529.83
Total Liabilities 16,247.42 23,529.83
Equity
Unrest, Net Asset Yr End Campa 571,155.08 942,837.90
Net Assets-Designated For Next 922,760.00 774,800.00
Net Assets-Temporarily Restric 21,319.00 .00
Net Assets- WWII 00 (9,541.09)
Retained Eamings-Current Year 105,531.04 {192,922.73)
Total Equity 1,620,705.12 1,515,174,08

Total Liabilities and Equity 1,636,952.54 1,538,703.91

Se¢ Accountants' Compilation Report




evenue

Fall 2010 Campaign

Fall 2011 Campaign

Fall 2012 Campaign

Fall 2013 Campaign

Kick-Off Income - UW

Wild Cook-Off Income - UW
Miscellaneous Income - UW
Grant ~ Agency Excellence Init
EFSP Administrative Fee - UW
Administration Fee - Revenue
Interest [ncome - UW
Unrealized gain on investment-

TOTAL Revenue
Iperating Expenses

Pledge Shrinkage - UW
Donor Designations - UW
Monthly Allocations - UW
Community Service - UW
Early Childhood Initiative
Imagination Library

Agency Excellence Initiative
Guide to Services - UW
Salary - UW

Payroll Taxes - UW

Workers Comp - UW

SUI - UW

Retirement - UW

Medical Insurance - UW
Office Supplies - UW
Campaign Expenses - UW
Awards - UW

Rent - UW

Telephone - UW

Janitorial Service - UW
Other Occupancy - UW
Property Taxes Expense - UW
Equipment Maintenance - UW
Equipment Rental - UW
Software Costs - UW
Computet Support - UW
Cost of Kick-Off - UW

Cost of Wild Cook-Off - UW

United Way of Central Louistana
Statement of Activities

FOR THE TWELVE PERIODS ENDED DECEMBER 31, 2012

PERIOD TO DATE YEAR TO DATE

ACTUAL % ACTUAL %
48.28 0 7,815.49 5
3,738.00 9 302,231.43 202
233,136.08 54.6 944,866.80 63.2
177,150.00 41.5 177,150.00 1.9
450,00 0
2,905.38 2
2,218.41 1
30,000.00 2.0
250,50 N 276,00 0
11,000.00 2.6 11,000.00 i
1,324.16 3 6,219.86 4
8,995.99 6
426,647.02 100.0 1,494,129.36 100.0
15,396.15 36 37,655.88 2.5
3,632.10 9 188,263.60 12.6
55,691.76 13.1 673,971.64 45.1
314.70 1 3,276.86 )
4,666.63 11 56,000.00 3.7
8,072.30 6
14,888.94 1.0
52,08 0 624.96 0
17,023.76 4.0 217,804.23 14.6
1,358.62 3 14,962.30 1.0
472.67 0
2,24733 3
2,049.79 5 24,490.69 L6
3,195.50 7 38,317.30 2.6
31.79 0 2,093.41 1
1,143.12 1
1,480.08 1
449,40 g 5,392.80 4
404,08 1 4,762.26 3
427172 A 5,132.64 3
20.78 0 222.94 0
203.27 0
145.00 0
784.13 2 9,337,75 6
616.28 0
108.00 0 3,531.06 2
2,098.78 1
2,605.27 2

See Accountants' Compilation Report




United Way of Central Louisiana
Statement of Activities

FOR THE TWELVE PERIODS ENDED DECEMBER 31, 2012

Cost of Human Service Forum -
Cost of Other Meetings - UW
Accounting - UW

Audit Fee - UW

Employee Bond Insurance - UW
Property Insurance - UW

D & O Insurance - UW

Bank Charges - UW

Pledge Processing Fees - UW
Depreciation Expense - UW
Postage - UW

Campaign Printing - UW
General Printing - UW
Advertising - UW
Mileage-General - UW
Mileage-Campaign - UW
Dues-Professional - UW
Dues-Organizational - UW
Dues ~ United Way Worldwide -
Training Costs - UW
Miscellaneous - UW

TOTAL Operating Expenses

Net Income From Operations

- PERIOD TO DATE - YEAR TO DATE -
ACTUAL % ACTUAL %
98.00 0

132,36 0 1,396.78 b
300,00 A 3,600.,00 2
11,299.33 k'

85.84 0

1,377.89 1

1,727.00 1

247.17 1 1,463.33 E|

15.92 0 15.92 0
3,162.00 7 9,190.00 5
146.70 0 2,631.54 3
7,177.65 5

3,304.35 2

28.00 0 1,180.00 1
156,51 0 888.56 J
74.93 0 1,010.68 1
10.00 0

260.00 1 2,007.95 1

3,611.26 8 14,445.04 1.0
1,420.90 1

3,554.20 3

113,741.84 267 1,388,598.32 92.9
312,905,138 73.3 105,531.04 7.1

See Accountants' Compilation Report
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Budget vs. Actual - United Way
For The 12 Periods Ended 12/31/2012

United Way of Central Louisiana (UWZ2)

G/l Date: 12/31/2012

ORIGINAL ORIGINAL
Period 1o Date PTD Budget Variance Var % Year to Date YTD Budget Varisnce Var %
Revenue
Fall 2010 Campaign 48.28 0.00 48.28 0.00 7.815.49 9,042.00 {1,226.57) (13.56}
Fall 2011 Campaign 3,738.00 2,678.00 1,060.00 3958 302,231.43 217,708.00 84,523.43 38.82
Fall 2012 Campaign 233,136.08 357,086.00 (123,949.92) (34.71) 944,866.80 1,023,840.00 {79,073.20) 7.72)
Fall 2013 Campaign 177,150.00 0.00 177,150.00 0.00 177,160.00 0.00 177,150.00 0.00
Kick-Off Income - UW 0.00 0.00 0.00 0.00 450,00 1,160.00 {710.00) (61.21)
Wild Cook-Cff Income - UW 0.00 0.00 0.00 0.00 2,905.38 3.870.00 {964 .62) (24.93)
Miscellancous income - UW 0.00 25.00 (25.00) {100.00) 221841 1,586.00 63241 39.87
Grant - Agency Excelience Initiative 0.00 0.00 c.o0 0.00 30,000.00 30,000.00 0.00 0.00
Grant - Early Childhood - UW C.00 0.00 .00 0.00 0.00 15,003.00 (15.000.00) (100.00)
EFSP Administrative Fee « U 250.50 0.00 25050 0.00 276.00 0.0¢ 276.00 0.00
Administration Fee - Revenue 11,000.00 10,000.00 1,000.00 10.00 11,000.00 10,000.00 1,000.00 10.0C
interast income - UW 1,324.16 800.00 524.16 65.52 6,219.86 5,120.00 1.099.86 21.48
Unrealized gain on investment-UW 0.00 0.00 0.00 (.00 8,995.99 1,000.00 7,995,99 799,60
Total Revenue: 426,647.02 370,589.00 56,058.02 15.13 1.494,129.36 1,318,426.00 175,703.36 13.33
Gross Profiu 426,647.02 370,589.00 56,058.02 15.13 1,494,125.36 1,318,426.00 175,703.36 13.33
Expenses
Emnmn Shrinkage « UW 15,396.15 23,385.00 7,988.85 34.16 37,655.88 81,285.00 43,639.12 53.62
Donor Designations ~ UW 3,832.10 7.235.00 3,602.30 49.80 188,263.60 28.932.00 (159.271.60) (549.36)
Monthly Allocations - UW 55,691.76 58,433.00 274124 469 673,971.64 701,196.00 27.224.36 3.88
Community Service - UW 314.70 0.00 314.70) .00 3,276.86 3,666,00 389.14 10.61
Early Childhood Initative 4,666.63 4,667.00 0.37 4,01 56,000.00 56,004.00 4,00 0.01
Imagtnation Library 0.0 0.00 0.00 6.00 8,972.30 §,152.60 {2.820.30) (45.84)
Agency Excellence (nitiative 0.00 0.00 0.00 0.00 14,888.94 15,000.00 111.06 0.74
Guide to Services - UW 52.08 52.08 0.00 0.00 624.96 624.95 0.00 0.00
Salary - UW 17,023.76 15.479.00 (1,544.76) {2.98) 217,804.23 215,955.00 {1,849.23) {0.86)
Payroll Taxes - Lw 1,358.62 1,358.00 (0.62) {0.05) 14,562.30 16,296.00 1,333.70 8.18
Workers Comp - UwW 0.00 0.00 0.00 0.00 47287 612.00 139.33 277
SuUl-UW 0.00 0.00 0.00 0.00 2247.33 2,328.00 80.67 347
Rotirement - UW 2049.79 2,050.00 0.21 0.01 24,490.69 24.600.00 10831 0.44
Medical Insurance - UW 3,185.50 3,314.00 118.50 3.58 3831739 38.907.00 589.70 152
Office Supplies - UW 31.79 75.00 43.21 57.61 2,093.41 2,525.00 431.59 17.02
Campaign Expenses - UW 0.00 400.00 400.00 100.00 1,143.12 4,223.00 3,078.88 72,93
Aveards - UW 0.00 500.00 300.00 100.00 1,460.08 1,200.00 {280,08) {23.34)
Rent - UwW 449,40 475.00 25.60 5.39 5,392.80 5,700.00 307.20 5.39
Telephone - UW 404,08 375.00 (29.08) {.75) 4,762.25 4,500.00 (262.26) (5.83)
Jeniorial Service - UW 42172 430.00 228 0.53 5,132.64 5,160.00 27.36 0.53
Other Occupancy - UW 20.78 24.00 322 13.42 222,54 288.00 65.06 22.59
See Agcountant's Compilation Report
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Budget vs. Actual - United Way
For The 12 Periods Ended 12/31/2012

United Way of Central Louisiana (UWZ)

ORIGINAL

CRIGINAL
: Pericd to Date PTD Budget Variance Var % Year to Date YTE Budget Variance Var %
Propeny Taxes Expense - W 0.00 0.00 0.00 0.00 203.27 300.00 96.73 3224
Equipment Maintenance - UW C.00 0.60 0.00 0.00 145.00 0.00 (145.00) 0.00
mn.._mu:..ma Rental - Uw/ 784.13 785.00 0.87 0.11 9.337.75 9,420.00 8225 0.87
Software Costs - UW 8.00 0.00 0.00 0.00 516.28 372.00 (244.28) {65.57)
Computer Support - UW 108.00 200.00 82.00 46,60 3,531.08 2,295.00 (1.236.06) (53.86)
Cost 2 Kick-Off - Uw 0.00 000 0.00 0.00 2,098.78 1,900.00 (198.78) (10.46)
Cost of Victory Meeting - UW 0.00 0.00 000 0.00 0.00 100.00 100.00 100.00
Cost of Wild Cook-Off - UW 0.00 0.00 0.00 0.00 2,605.27 2.325.00 (28027 {12.08)
Cost of Human Service Forum - UW 0.00 56.00 50.00 100.00 98.0¢ 150.00 52.00 34,67
Cost of Other Meetings - UW 132.36 75.00 (57.36) (76.48) 1,396.78 1,375.00 (21.78) {1.58)
Accounting - UW 300.00 300.00 0.00 0.00 3,600.00 3,750.00 150.00 4.00
Audit Fee - Uw 0.00 G.00 0.00 .00 11,290.33 10,910.00 (2389.33) (357
Employee Bond Insurance - UW 0.00 0.00 0.00 0.00 8584 105.00 19.18 18.25
Property Insurance - UW 0.00 0.00 0.00 0.00 1,377.89 1.350.00 (27.89) (.07}
D & O Insurance - UW 0.00 0.00 0.00 0.00 1,727.00 1.725.00 {2.00) 0.12)
Bank Charges - UW 24117 300.00 52,83 17.61 1.463.33 1,493.00 29.67 1.99
Pledge Processing Fees - UW 18.92 0.00 (15.92} 0.00 15.52 0.00 {15.92) 0.00
Depreciation Expense - UW 3,162.00 578.00 {2,584.00) {447.06) 9,190.00 6,936.00 (2,254.00) (32.50)
Postage - UW 146.70 300.00 153.30 51,10 2631.54 2,440.00 {181.54) (7.85)
Campaign Prirting - UW 0.00 0.00 0.00 0.00 7,177.65 6,900.00 (277.65) {4.02)
General Printing - UW 0.00 090 0.00 0.00 3,304.35 3,635.00 330.65 8.10
Advertising - UW 28.00 28.00 0.00 0.00 1.180.00 818.00 (362.00) {44.25)
Advertising Campaign - UW 0.00 0.00 0.00 0.00 0.00 1,700.00 1,700.00 100.00
Mileage-General - UW 156.51 0.00 {156.51) 0.00 888.56 825.00 {83.56) 7.70)
Em_gw?gmﬁn -Uw 74.93 150.00 75.07 50.05 1,010.68 1,120,600 109.32 8.76
Dues-~Professional - UW 0.00 0.00 0.00 0.00 10.00 0.00 (10.00} 0.00
Dues-Ocganizational - UW 260,00 0.00 {260.00) 0.00 2,007.95 1.735.00 (272.95) (15.73)
Dues - United Way Woridwide - UW 3611.26 3,800.00 188.74 497 14,445.04 15,.200.00 754.96 4.97
Subscriptions - UW 0.00 0.00 0.00 0.00 C.00 150.00 150.00 100.00
Training Costs - UW 0.00 0.00 0.00 0.00 1,420.90 5,600.00 4,175.10 74.83
Miscellaneous - UwW 0,00 0.00 0.00 0.00 3,554.20 ¢.00 {3.554.20) 0.00
Totat Expenses: 113,741.84 124,818.08 11,076.24 8.87 1,388,598.32 1,299,852.96 (88,745.36) {6.83)
Net income From Operations: 312,905.18 245,770.92 §7,134.28 27,32 105,531.04 18,573.04 86,958.00 468.19
Earnings Before Income Tax 312,905.18 24577092 67,134.26 27.32 105,531.04 18,573.04 86,558.00 468.19
Netlncome (Loss): 312,905.18 245,770.92 67,134.26 27.32 105,531.04 18,573.04 86,958,00 468,19
See Accountant's Compilation Repont
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United Way of Central Louisiana
Summary of Bank Account Activity

For the Month Ending
December 31, 2012
OPERATING CASH ACCOUNTS:
Cheeking Account - Chase
Balance at 12/01/12 $ 224,491.90
Plus deposits 243,027.66
Less checks paid and other withdrawals ' 99,353.50
Yotal Account Balance at (2/31/12 S 368,166.06

(A) Cash receipts include collections for the following campaign years:
For the 2012 calendar year, not including CFC:

Previous: This month: YTD total:
Fall 2010 campaign 97421 + 48 = 97,469
Fali 2011 campaign 696,680 + 65,717 = 762,397
Fall 2012 campaign 242116 * _ 157,148 = 399,264
5 1,036,218 3 222,912 $ 1,259,130
Comparison:
ast year Current year Change
Cash total $ 448,062 § 422,711 $ (25,351)
CD - Evangeline #2 50,000 50,000 -
CD - Red River 51,131 50,000 (1,130
CD - Bancorp South 50,000 50,000 -
CD - Evangeline 50,875 50,875 -
CD - Southern Heritage 77,181 77,181 -
Community Foundation Investment 117,548 108,284 (9.264)
$ 844,798 $ 805,052 $ (35,746)

See Accountants' Compilation Report




